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Saudi Electronic University recognizes the importance
of continuous planning and development to achieve
maximum quality in all its outputs to meet future
requirements .Therefore, the university uses the
Deming PDCA model to implement its comprehensive

quality system in academic programs.
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Academic Program Quality Cycle( PDCA)

Planning (beginning of the academic

year)

Preparation of the program's operational plan.

Preparation of the program Specification.
Preparation of course Specification.

Engaging stakeholders.

Recruitment of faculty members.

v
v
v
v Preparation of the field experience Specification.
v
v
v

Provision of necessary infrastructure and
equipment.

v Provision of learning resources.

v" Program review by experts and specialists.

v" Determining admission requirements for
students.

Implementation (during the academic

year)

v' Teaching the program and courses according to

approved descriptions.
Conducting student activities.
Providing student services.

Implementing research activities.

SRR NEEN

Executing community partnership activities.

Acting (end of the academic year)

¥v" Making decisions for improvement.

v" Preparation of the annual course improvement
plan.

v" Preparation of the annual program
improvement plan.

v" Recommendations from the external review

report.

Checking (during/ End of the
academic year)

v" Measuring performance indicators.
v' Preparation of the annual program report.
v Preparation of course reports.

v Preparation of the field experience report.
v

Beneficiary feedback surveys.
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Planning (Beginning of
the Academic Year)

Planning (Beginning of the Academic Year)

Execution Responsibility

Preparing the Operational
Plan for the Program and
Approving It

The plan is prepared by the committee, team, or individual responsible for
development, quality, and academic accreditation, in collaboration with the
college dean, college vice deans, department heads, the quality coordinator,

and program coordinators. The permanent committee then approves the

plan for quality assurance.

Preparing the Program

Specification

The quality coordinator or program coordinator prepares the program
specification at the beginning of the academic year using the form provided
by the National Center for Academic Accreditation and Evaluation. This

program specification is then approved by the department council.

Preparing the Course
Specification

The course coordinator prepares the course specifications at the beginning
of the academic year using the form provided by the National Center for
Academic Accreditation and Evaluation. These course specifications are then

approved by the department council.

Preparing the Field Experience
Specification

The course coordinator prepares the field experience specification at the
beginning of the academic year using the form provided by the National
Center for Academic Accreditation and Evaluation.

Determining admission

requirements for students

The committee or team responsible for monitoring, admissions, registration,
and schedules determines the admission requirements for students in

coordination with the Deanship of Admissions and Registration.

Recruitment of faculty

members

The committee or team responsible for faculty affairs and scholarship
recipients identifies the actual needs of the department in terms of faculty

members and equivalents.

Provision of necessary

infrastructure and equipment

The committee or team responsible for laboratories, infrastructure, facilities,
and equipment evaluates the adequacy of the available facilities, equipment,
and infrastructure in the college.

Provision of learning

resources

The committee or team responsible for e-learning and learning resources
assesses the effectiveness of the learning management system and available
learning resources.

Engaging stakeholders

When planning a new program design, the committee or team responsible
for academic plans and programs conducts benchmarking and engages

stakeholders from inside and outside the university.

Program review by experts

and specialists

g8l aolipdl 6392 693
Academic Program Quality Cycle

When designing a new academic program, it is reviewed by experts and
specialists from the Plans and Programs Unit in the Educational Affairs

Agency or its equivalent.

SIS NN



(daoas Wil disaadl Juli) 3abiill

. “ . .ull ao-.'.Jgﬁ

(daoas il disadl Jui) 3uaisll

)edl gunyse Jud Go diljpdell Guaysd edy
sl Go saoisoll Gilapagill Gag
o< Joduuall ol Guyall of dialll / nolell
alyldadll

Jiljpaallg aolipdl Gugyai

dhinidll e Joduuall ol Gupall of dialll
dueoirell dosallg dydlhll

&-!:-!-LLb-II ..I & -jJI -"- . e

duliodl e Joduuall gl Gupall ol dialll
o<9 Jalbleollg Jglaallg Juawillg Jgudllg
e Bl sLay

dpdhll Glosall eusai

Cibalysdl e Joduuodl of Gupall o dinlll
aylially rolell Eiayllg Llsll

dhinidll e Joduuall ol Gupall of dialll
. duainell dosallg dudhll

.." ... ” &,O_).AJI ..I & .i .". .o

Bl aolipdl 6592 695 NN N\ \//‘ g
Academﬁrogra?noQuality Cyjc?e I\\‘\;k\l ({\Jﬂt))/\l\\/\l/\'\\/.\\'j I



Implementation (During the Academic Year)

Implementation (During

the Academic Year) Execution Responsibility

Courses are taught by the course instructors
according to the approved specifications, as
Teaching the Program and Courses determined by the academic department and

the committee or team responsible for exams.

The committee or team responsible for Student

Conducting Student Activities Activities and Community Service.

The committee or team responsible for

o _ monitoring, admissions, registration, schedules,
Providing Student Services _ _ _ o
equivalencies, and academic advising.

The committee or team responsible for graduate

Carrying Out Research Activities studies, research, and projects.

The committee or team responsible for Student
Implementing Community Service
o Activities and Community Service.
Activities
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Checking (during/ End of the

academic year)

Checking (during/ End of the academic year)

Execution Responsibility

Measuring Performance Indicators

College / Deanship of Development and Quality.

Surveys of Beneficiary Feedback

College / Deanship of Development and Quality.

Preparing Course Reports

The course coordinator prepares a comprehensive
report for the course at the end of the semester using

the form provided by the National Center for Academic

Accreditation and Evaluation. This report is based on
the submissions from course reports from the course
instructors across all university branches and includes all
feedback as improvement plans. It is then submitted to
the quality coordinator or program coordinator in the

department.

Preparing Field Experience Reports

The course coordinator also prepares a comprehensive
report for the field experience at the end of the
semester using the same form, based on the reports

received from course instructors from all university
branches, which includes all feedback as improvement
plans. This report is also submitted to the quality

coordinator or program coordinator in the department.

Preparing the Annual Program Report

The quality coordinator or program coordinator
prepares the annual program report at the end of the

academic year using the form provided by the National

Center for Academic Accreditation and Evaluation. This
report includes a set of improvement plans based on
feedback from course reports, field experience, analysis
of performance indicators, and survey results. It is

approved by the department council, college council,

and the permanent quality assurance committee.
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Acting (End of the Academic Year)

Acting (End of the Academic Year) Execution Responsibility

Improvement plans outlined in the annual program
report are studied by the college leadership and the
committee or team responsible for development,
Making Decisions for Improvement quality, and academic accreditation. These plans are
then approved and incorporated into the operational

plan for the upcoming academic year.

Preparing the Course Development After improvement decisions are made, the course

Plan (Annual) coordinator prepares a plan for course development.

After improvement decisions are made, a plan for

program development is prepared by the quality
Preparing the Program Development

coordinator or program coordinator, along with the
Plan (Annual)

committee or team responsible for development,

quality, and academic accreditation.

If the program is seeking academic accreditation, the
recommendations from the external review report
are included in the annual program report. This
Recommendations from the External report is then studied by the college leadership and

Review Report the committee or team responsible for development,
quality, and academic accreditation, and the
recommendations are adopted into the operational

plan for the upcoming academic year.

Improvement plans outlined in the annual program
report are studied by the college leadership and the
committee or team responsible for development,
Making Decisions for Improvement quality, and academic accreditation. These plans are
then approved and incorporated into the operational

plan for the upcoming academic year.
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A proposed list of committees, work
teams, or their equivalents for colleges
that comply with the Programmatic

Accreditation standards
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A proposed list of committees, work teams, or their equivalents

A proposed list of committees, work teams, or their
equivalents for colleges that comply with the Programmatic
Accreditation standards:

1.Committee/ Work Team/ Responsible for Monitoring, Admissions,
Registration, Schedules, and Equivalencies.

2.Committee/ Work Team/ Responsible for Student Activities and Community
Service.

3.Committee/ Work Team/ Responsible for Academic Advising.

4.Com Committee/ Work Team/ Responsible for Exams.

5.Committee/ Work Team/ Responsible for Development, Quality, and
Academic Accreditation.

6.Committee/ Work Team/ Responsible for E-Learning and Learning
Resources.

7.Committee/ Work Team/ Responsible for Graduate Studies, Research, and
Projects.

8.Committee/ Work Team/ Responsible for Academic Plans and Programs.
9.Committee/ Work Team/ Responsible for Complaints, Appeals, and Student
Rights.

10.Committee/ Work Team/ Responsible for Laboratories, Infrastructure,
Facilities, and Equipment.

11.Committee/ Work Team/ Responsible for Monitoring Graduates and
Students with Disabilities.

12.Committee/ Work Team/ Responsible for Faculty Affairs and Scholarship
Recipients.

13.Student Advisory Council.
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A proposed list of committees, work teams, or their equivalents

1-  Committee/ Work Team/ Responsible for Monitoring,

Admissions, Registration, Schedules, and Equivalencies:
This committee or its equivalent is directly linked to the department chair and
submits a periodic report to the college vice dean for educational affairs at the

end of each semester.

Responsibilities:

* Prepare the academic schedules for each semester according to the
student's educational levels and in coordination with the departments
involved in teaching the program, ensuring proper placement with the
Deanship of Admissions and Registration.

* Prepare individual teaching schedules for each faculty member, ensuring
the assigned teaching load aligns with their job title.

» Receive transfer requests from within and outside the university according
to regulations, evaluate them based on the transfer criteria of the
department, present them to the department chair for approval, and
follow up with the Deanship of Admissions and Registration.

 Review the equivalency of specialized courses taken by students
outside/inside the university and assess their alignment with the
department's courses regarding credit hours and academic content.

* Follow up on all matters related to equivalencies with the college and the
Deanship of Admissions and Registration, ensuring that all required
procedures are completed.

« Study any relevant topics referred to it by the department chair and

department councils.
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A proposed list of committees, work teams, or their equivalents

2- Committee/ Work Team/ Responsible for Student

Activities and Community Service:
This committee or its equivalent is directly linked to the college vice dean
for student affairs and submits a periodic report to the college dean at the

end of each semester.

Responsibilities:

* Prepare the operational plan for all student and community activities,
defining responsibilities and timelines.

* Organize, conduct, and supervise student activities and events.

* Coordinate with the Deanship of Student Affairs to participate in
various student activities.

* Nominate students to participate in various cultural and scientific events
both inside and outside the university.

» Support and organize cultural, social, and sports activities within the
department.

* Organize public cultural lectures and conduct training courses for
students to develop their various skills.

* Organize departmental events such as meetings and student gatherings
with university leadership.

* Participate in organizing the final ceremony for student activities at the
end of each academic year.

* Gather ideas and initiatives and encourage all program members to
engage in community service.

* Organize and document community service activities and enhance them.
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A proposed list of committees, work teams, or their equivalents

* Prepare an achievement report at the end of the academic year
regarding the implementation of the operational plan, including
improvement plans for the following year.

* Study any relevant topics referred to it by the department chair and

department councils.

uws B4l aolipdl 6592 8590 NIRRT N \// g
Academic PrograreanuaIity Cycle I\\‘\;k\l 1\ Jﬂk)),\l\\/\./\'\\'/.\\'j |

21



22

lglsley Lo ol Juosll §pa ol olalll o dajido daila

s B sLuy Ul Jgguuo foc Gapa fdial -3
Iy gayig saldlhll Goduinl dsll Ji8g go Tpiilio Unluijl Lglsley Lo ol dialll by

gualys Juas JS dilgi a duldll spasl bygs

:pl.e.o.ll
dyaolall 8Lall go olalillg capeill adhll dirgi o
4l di§yg alsalg sdlluyp dilhll caypei e
s)lgollg sdradeill Cilwlullg wd sl oc danaall Silogleall dulhll slsol o
dpalyadl 2olpdlg
ol ooy guill cilsaell Juliig pgiliad gayg sdulhll ousWill Juwanill jjei
dysolall agivulys <lifl oggalgi
egilelaal @esg pgiljsd jujeig Gugagelly gujeiell dlhil ploia
ealgiuol lg iy (s egiziliog Gupieioll ddhll sscluollg 8)gdrall oysai

oyl
Sygpall Cuaial I3] uaig belaial dulhll sxcluallg Hgall 31 20

Lgisuliog (o_n.u.aﬂ Jua Lﬂ;m._l_.)l_{j“ >biyd dha &hg e

U.LLAJ.)BJJ|UJ.>_LuJ.oJ|L;LLcUJ.>.AJ_w.oJ|dJ.LbJ|8UQJ ]
Lelal (eully Gusciipall dhiuilgy gayi (il dogsBall dlhll JSlivo (aa il

20l 3151 2o

asbadly wb3allg Jyauwill dloc b dylhll sacluso o

g0 ddlall gl (illall Joaa daalge yo 38lillg dplysll dhall ddhll cayyei e
gulysdl dhall

slgall Jasdiy @th of s J4 ragsL8dl sl l Jaw calo Guysaig slac] o
daaladlly graslyill Jasallg (Lgsa dllhall of callall cilays (s9iuog dlauall
Eaii gboy Lglla o sillg jpdall Gupso go dgage Salyliil of pylai i (ol
ddlall of ullall (sgiwe

el Gullaog pundll Guyd) Go @6 e Gals Gleguago o lgall Jlay o dulys o

U aolipdl 6592 859 NN N \// g
Academﬁrogra?anuality Cch?e I\\‘\é’k\l (\\Jﬂt))/\l\\/\l/llﬁ\/.\\q I



A proposed list of committees, work teams, or their equivalents

3- Committee/ Work Team/ Responsible for Academic Advising:
This committee or its equivalent is directly linked to the college vice dean
for student affairs and submits a periodic report to the college dean at

the end of each semester.

Responsibilities:
* Prepare students to recognize and adapt to university life.
* Introduce students to the college's mission, goals, and vision.

* Provide students with accurate information about the college,

educational policies, resources, and academic programs.

* Enhance students' academic performance, elevate their capabilities,
and remove obstacles they may encounter during university studies.

» Pay special attention to outstanding and talented students, enhancing
their skills and supporting their creativity.

» Offer advice and assistance to struggling students and follow up with
them until they improve their academic standing.

» Provide social and psychological support to students when necessary.

» Develop and implement an academic advising plan for the department
and monitor its progress.

« Assign new students to academic advisors.

* Address academic issues raised by advisors and work toward solutions
with program management.

 Assist students in the registration, adding, and dropping process.
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A proposed list of committees, work teams, or their equivalents

* Familiarize students with the study plan and ensure their schedules
align.

* Prepare and update each student's academic advising record file,
including registered courses, grades, GPA, and any reports or
warnings from course instructors that can be used to evaluate the

student's status.

 Study any relevant topics referred to it by the department chair and

department councils.
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A proposed list of committees, work teams, or their equivalents

4- Committee/ Work Team/ Responsible for Exams:

This committee or its equivalent is directly linked to the college vice dean

for educational affairs and submits a periodic report to the college dean at

the end of each semester.

Responsibilities:

Prepare the final exam schedules for the department's courses
according to student levels and the academic schedules for each
semester.

Develop, review, and monitor electronic assessments.

Supervise the electronic assessment management system.

Organize examination rooms and time slots.

Create monitoring schedules and distribute invigilators according to the
different exam time slots, coordinating among department members.
Periodically and continuously supervise examination rooms.

Resolve any issues that may arise during examination periods.

Ensure that assessments comply with the technical specifications for
designing and quality of final exams and the guidelines for organizing
final exams.

Ensure that exam papers meet the standards and specifications of the
university's Educational Affairs Agency.

Ensure that exam questions are linked to the learning outcomes for
each course.

Study any relevant topics referred to it by the department chair and

department councils.
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A proposed list of committees, work teams, or their equivalents

5- Committee/ Work Team/ Responsible for Development and

Quality:
This committee or its equivalent is directly linked to the college vice dean

for student affairs and submits a periodic report to the college dean at

the end of each semester.

Responsibilities:

Prepare the program self-study report using the forms provided by
the National Center for Academic Accreditation and Evaluation.
Review the final reports submitted by the subcommittees for
academic accreditation.

Complete all requirements for the self-study report for academic
accreditation.

Respond to all inquiries, reports, and comments received by the
department from the Deanship of Development and Quality
concerning the self-study report and its supporting documentation.
Participate in establishing and activating the quality management
system within the college.

Promote the concepts and culture of quality within the college.
Monitor and control quality in the college, ensuring quality
standards, systems, and regulations are implemented.

Continuously collect data and information about quality activities
within the college.

Provide the requirements for obtaining quality and institutional
excellence accreditation and maintain and uphold these standards.
Participate in implementing projects related to quality, development,

and institutional excellence.
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A proposed list of committees, work teams, or their equivalents

» Supervise the preparation of periodic operational plans for academic
programs and submit them to the Deanship of Development and
Quality at the beginning of each calendar year.

* Monitor performance measurement indicators for college operations,
analyze the current situation, and suggest areas for improvement.

« Contribute to analyzing reports received from the Deanship of
Development and Quality and prepare corrective and preventive
actions for any identified issues.

* Supervise the preparation of periodic reports on the college's
achievements, academic programs, and performance levels and
provide necessary improvement plans. Submit these reports to the
Deanship of Development and Quality at the end of each calendar
year.

* Follow up on improvement and development measures to enhance
the quality of work performance in the college and academic
departments.

* Submit evidence and documentation of achievements to the Deanship
of Development and Quality on a semi-annual basis.

» Provide suggestions regarding strategies and priorities for the college
to improve quality.

» Study any relevant topics referred to it by the department chair and

department councils.
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A proposed list of committees, work teams, or their equivalents

6- Committee/ Work Team/ Responsible for E-Learning and

Learning Resources:
This committee or its equivalent is directly linked to the college vice dean
for educational affairs and submits a periodic report to the college dean at

the end of each semester.

Responsibilities:

* Develop, review, and monitor electronic courses.

* Enhance educational activities within the learning management system
and track their progress.

* Oversee the learning management system.

* Manage the department's webpage on the university's website.

* Provide suitable educational resources for students with disabilities to
improve their self-adaptation and continuation of their academic
studies.

» Offer electronic learning resources for students and faculty members.

* Develop students' learning, thinking, research, and problem-solving
skills.

» Design, create, publish and analyze surveys about staff and student
satisfaction with e-learning and learning resources.

* Prepare reports on e-learning.

* Train students and faculty members on utilising the electronic learning
resources available at the central library, the Saudi digital library, and
the e-learning management system.

* Study any relevant topics referred to it by the department chair and

department councils.
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A proposed list of committees, work teams, or their equivalents

7- Committee/ Work Team/ Responsible for Graduate

Studies, Research, and Projects:

This committee or its equivalent is directly linked to the college vice dean
for graduate studies, research, and innovation and submits a periodic

report to the college dean at the end of each semester.

Responsibilities:
» Establish and update a database of graduate students.

« Discuss all issues related to graduate students and present them to

the department council if necessary.

* In coordination with the department chair, prepare faculty members'
schedules for graduate program courses and establish a mechanism

for determining elective courses and graduation projects.

« Assign graduation projects to students based on their completion of
elective courses.

* Monitor the grades of graduate students.

* Propose committees to discuss graduation projects and submit them

to the department chair.
 Create research teams and monitor their research activities.

* Track the number of scientific publications from the department and

classify them annually.
 Promote translation and authorship through awareness campaigns

and statistics and follow up on these initiatives.

*  Work on showcasing the department's scientific output and activities,

especially through the website.
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A proposed list of committees, work teams, or their equivalents

* Organize scientific research lectures and seminars presented by
faculty members in the department and invite speakers from
outside the college.

* Inventory and expand the research infrastructure within the
department.

« Study any relevant topics referred to it by the department chair and

department councils.
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A proposed list of committees, work teams, or their equivalents

8- Committee/ Work Team/ Responsible for Academic Plans and

Programs:

This committee or its equivalent is directly linked to the department

chair and submits a periodic report to the college vice dean for

educational affairs.

Responsibilities:

Review all proposals for changing undergraduate and graduate
curricula, including adding new courses, removing outdated courses,
and developing course content.

Evaluate the electronic course content developed by external
universities.

Research, propose, and plan for new programs at the undergraduate
and graduate levels.

Prepare and submit the initial proposal for establishing an academic
program to the department chair.

Complete all forms related to establishing academic programs and
send them to the University’s Educational Affairs Agency for
undergraduate programs and to the University’s Graduate Studies
and Research Agency for graduate programs once completed.

Study any relevant topics referred to it by the department chair and

department councils.
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A proposed list of committees, work teams, or their equivalents

9- Committee/ Work Team/ Responsible for Complaints, Appeals,

and Student Rights:
This committee or its equivalent is directly linked to the college vice dean
for student affairs and submits a periodic report to the college dean at the

end of each semester.

Responsibilities:
* Investigate and resolve complaints and appeals submitted by students.
* Foster and promote a culture of justice and fairness among students.

* Provide necessary consultations to students regarding all their academic
and non-academic matters related to the university.

* Inform students at their university rights and how to obtain them by
utilizing the legitimate and official channels within the university in
accordance with the established rules and regulations.

* Study any relevant topics referred to it by the department chair and

department councils.

B aolipldl 6592 6)95 NN N\ \// g
Academﬁrogra?nﬁQuality Cyjc?e M ({\/\lﬂk))/\l\\/\l/\'\\/.\\'j I

39



40

lglsley Lo ol Juosll §pa ol olalll o dajido daila

iljgailly Galyally aginill dyirlly Jolaall Jogue foc Gisé fial -10
g-dyig sdpenlaill od-ill &l JuSg g liilio Ll Lglsley Lo ol dialll hyiyi

gualys Joad S dilgi s @l sposl lygs Tpyai

rolgoll

ljgailly G-alpall 8clas (a0 paail dlled Slibiwlg Glauilyiwl olsaiwl o

a8l b 8pagiall diaill duilg

o dlall ails Galpell go lopég byl (Il caulall 8jgal ol go 30

als JSd Ll i (Soug aolipd] duulio

sl b Galpall Euysaig guoli

parleill dilosll pul dunliog drals @il (b 8jgadll ol oo 8L

pogdeill ddasll pul lgijaly Ho 8lillg dldll Joleo (e calpiall o

éL;,o.;,J&Ulc'Lg,ch.szJ|gLé&oéjLw.oJ|6j_eA_ﬂ|g Joleadl JSLio (< dujgo J__l_JLﬁj'ELéJ .
el gyl Giljugaillg Galpallg

éi_;:.o.;,Lv_ﬂléL;,Lo.sdlL"p_é&.oAjLw.oJ|5j_eA_ﬂ|g J—oleoll ¢ Jonao p1yaislac| o
gualys Juaas JS dilgi b pawdll guidyl au gagllg Giljugaillg Galyellg

dualyiadl Joleoll 8)lslg clivid 6530 dull pghi

ol Gl sac dldl pghi o

ol dive cbacdl Joloall sl ddl guwai .

JJ.Q.OJ..IUIJ.Q.Q_”LSQ.I.A.DJIJ.IQ.b.LIdJJTE_Lag .

euudll pullaog paudll Gudy go dadle als Gleguago o lgall Jlay Lo dalys o

U aolipdl 6592 859 NN N \// g
scaderc o Guaity 6e S Tl | SR |



A proposed list of committees, work teams, or their equivalents

10- Committee/ Work Team/ Responsible for Laboratories,

Infrastructure, Facilities, and Equipment:

This committee or its equivalent is directly linked to the college vice dean
for educational affairs and submits a periodic report to the college dean

at the end of each semester.

Responsibilities:

« Utilize effective strategies and surveys to assess the efficiency of the
college's facilities, equipment, and infrastructure.

 Ensure that computers, software, and other related facilities are
adequately operational and suitable for the program.

« Secure and update the facilities within the college.

* Ensure that the equipment in the college is sufficient and appropriate
for the educational process.

» Supervise the college laboratories and ensure their readiness for the
educational process.

* Submit periodic reports to the department chair regarding any issues
in the laboratories, facilities, and equipment used in the educational

process.
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A proposed list of committees, work teams, or their equivalents

Prepare a detailed report on the laboratories, facilities and
equipment used in the educational process and submit it to the

department chair at the end of each semester.

Develop a specific mechanism for creating and managing virtual

laboratories.

Develop a mechanism for conducting practical assessments.
Improve the process of assigning laboratories to faculty members.
Establish a mechanism for developing practical course content.

Study any relevant topics referred to it by the department chair and

department councils.
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11-

A proposed list of committees, work teams, or their equivalents

Committee/ Work  Team/ Responsible  for  Monitoring

Graduates and Students with Disabilities:

This committee or its equivalent is directly linked to the college vice dean

for student affairs and submits a periodic report to the college dean at the

end of each semester.

Responsibilities:

Follow up with students after graduation regarding employment and
further studies.

Communicate with graduates and involve them in various activities and
courses organized by the college.

Survey graduates' opinions about the academic program and study
plans.

Prepare a detailed report on student issues and the results of the
graduates' survey regarding the academic program and study plans and
submit it to the department chair at the end of each semester.

Identify students with disabilities within the department and determine
their challenges, working to develop solutions.

Coordinate with the Committee/Work Team/Responsible for Schedules
and Assessments to accommodate the needs of students with disabilities
regarding classroom settings, font size on exam papers, and other
challenges they encounter.

Study any relevant topics referred to it by the department chair and

department councils.
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A proposed list of committees, work teams, or their equivalents

12- Committee/ Work Team/ Responsible for Faculty Affairs and

Scholarship Recipients:

This committee or its equivalent is directly linked to the department chair

and submits a periodic report to the college vice dean for educational

affairs.

Responsibilities:

» Identify the actual needs of the department for faculty members and

equivalent positions.

* Conduct initial recruitment procedures for candidates to join the

department.

* Review the files of faculty members, lecturers, and teaching assistants

nominated for work in the department and fulfil all requirements

according to the applicable regulations of the university, college, and

department, then submit this to the department chair.

* Follow up with university administration to finalize the hiring

processes for faculty members, lecturers, and teaching assistants,

both Saudi and non-Saudi.

* Review requests from faculty members and equivalent positions

related to transfers, secondments, loans, resignations, and

consultations (full-time and part-time) and submit recommendations

to the relevant authority.
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A proposed list of committees, work teams, or their equivalents

» Assess scholarship requests for lecturers and teaching assistants, verify
the validity of the programs they wish to enroll in, ensure alignment
with the department's needs, and submit recommendations to the
department council.

* Monitor the department's scholarship recipients domestically and
internationally, preparing reports on their academic status and
submitting them to the department council.

» Study any relevant topics referred to it by the department chair and

department councils.
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A proposed list of committees, work teams, or their equivalents

13- Committee/ Student Advisory Council:

A Student Advisory Council is formed by a decision from the college

council, structured as follows:

Chair: College Dean.

Vice Chair: College Vice Dean for Educational Affairs.

Members: Ten students (eight from the undergraduate level and two

from the master's level) representing the college as follows:

At least one undergraduate student from each academic
department.

At least 25% of the members must be female students.

At least 25% of the members must be students from college
branches.

At least 50% of the students must be from the sixth level or
above.

Two students from graduate studies (one male and one

female).

Objectives of the Council:

* Involve students in educational and organizational decision-making.

« Help convey a correct and complete picture of the college

administration’s perspective to all students.

« Serve as a structured channel for communicating student

viewpoints to the college administration.
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A proposed list of committees, work teams, or their equivalents

* Foster a spirit of initiative and enhance leadership skills among
students.
* Contribute to developing students' personalities through discussion,

dialogue, and consensus-building.

Responsibilities of the Council:

 Review topics presented to the council and make necessary
recommendations.

* Represent students in the scientific department councils when

needed, as delegated by the council chair.
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In conclusion, the Academic Program Quality Cycle at
the Saudi Electronic University reflects a solid
commitment to achieving the highest quality
standards in education through the implementation
of the PDCA model. This organized approach ensures
that the university continuously improves academic
performance and meets the needs of students and the

community, while enhancing collaboration among

faculty members and stakeholders, contributing to the

development of comprehensive and effective

educational programs.
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